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About IPHDC

IDEAL Public Health and Development Consultancy (IPHDC)
offers training and capacity building services which meet
international quality standards and address local (Institutional
and individual) contexts to empower development and
humanitarian actors to deliver desired results in their work.

The standard and tailor-made courses offered by IPHDC are

broadly categorized into three thematic areas: Public Health
Promotion, Program Management, Cross-cutting Issues

Cross-cutting

Issues

Our Mission
To enhance the capacity of development and humanitarian actors
to achieve their vision, mission, objectives and context.
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Our Vision

To be a leading international consulting firm providing specialized
services to our clients in a professional, innovative and inclusive
manner.

Our Values
Equity, social justice, honesty, professionalism, inclusive
participation and accountability.

Our Statement of Quality

- To ensure that our staff, processes and procedures adhere to
the highest quality standards;

- To ensure that we continuously improve our training and
consultancy services by learning and benchmarking against
internationally tested best practices.
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2020 Quarterly
Course Schedule

“We envisage to have an increased
capacity of humanitarian and
development actors for sustainable
service delivery”

IPHDC exists to enable development and humanitarian
actors to improve their performance in relation to their

vision, mission, objectives and context.

We do this through provision of relevant and appropriate technical support to agencies that
ultimately ensures responsive interventions among the target communities and stakeholders.

In order to achieve this objective, we have planned to conduct a number of standard short
courses on a quarterly basis to be held at CORAT Africa in Karen, Nairobi.
See map of the venue at the end of this programme.
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Below are the courses we have planned
to conduct in 2020 in Nairobi.

First Quarter

Course title Training Application Cost (US$)
dates deadline

Social & Behaviour Change Communication 5 days 20-24 Jan 15th Jan

(SBCC) for Health Promotion

Hygiene & Sanitation Promotion using 10 days 27 Jan-7 Feb 22nd Jan 750
PHAST, CLTS and CHAST approaches

Hygiene & Sanitation Promotion for 5 days 10 - 14 Feb 5th Feb 550
Emergency Contexts

Sustainable WASH in Schools (WinS) 5 days 17-21 Feb 12th Feb 550
Sustainable WASH in Communities 5 days 24-27 Feb 19th Feb 550
(WinC)

Water Safety Planning for Drinking water 5 days 2 -6 Mar 26th Feb 600
supply systems (WSP)

Organization Development & Systems 5 days 9-13 Mar 4th March 550
Strengthening (ODSS)

Synergized WASH & Nutrition 5 days 16-20 Mar 11th March 550
Programming

Building Resilience through DRR & CCA 5 days 23-27 Mar 18th March 600
Project Cycle Management (PCM) 5 days 30 Mar — 3 April  25th March 550

Second Quarter

Course title Training Application Cost (US$)
dates deadline

Effective Proposal and Report 5 days 20-24 April 15th April

Writing Skills (EPR)

Program/Project Monitoring, Evaluation, 5 days 4-8 May 29th April 550
Accountability and Learning (PMEAL)

Social & Behaviour Change Communication 5 days 11 -15 May 6th May 550
(SBCC) for Health Promotion

Hygiene & Sanitation Promotion using 10 days 18-29 May 13th May 750
PHAST, CLTS and CHAST approaches

Hygiene & Sanitation Promotion for 5 days 8-12 June 3rd June 550
Emergency Contexts

Sustainable WASH in Schools (WinS) 5 days 15-19 June 10th June 550
Sustainable WASH in Communities 5 days 22-26 June 17th June 550
(WinC)

Building Resilience through DRR & CCA 5 days 29 June — 3 July  24th June 600
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Third Quarter

Course title

Social & Behaviour Change Communication
(SBCC) for Health Promotion

Effective Proposal and Report Writing
Skills (EPR)

Program/Project Monitoring, Evaluation,
Accountability and Learning (PMEAL)

Hygiene & Sanitation Promotion using
PHAST, CLTS and CHAST approaches

Hygiene & Sanitation Promotion for
Emergency Contexts

Sustainable WASH in Schools (WinS)

Sustainable WASH in Communities
(WinC)

Synergized WASH & Nutrition
Programming

Water Safety Planning for Drinking water
supply systems (WSP)
Building Resilience through DRR & CCA

Project Cycle Management (PCM)

Fourth Quarter

Course title Training Application Cost (US$)
dates deadline

Program/Project Monitoring, Evaluation,
Accountability and Learning (PMEAL)

Effective Proposal and Report Writing
Skills (EPR)

Building Resilience through DRR & CCA

Hygiene & Sanitation Promotion using
PHAST, CLTS and CHAST approaches

Hygiene & Sanitation Promotion for
Emergency Contexts

Social & Behaviour Change Communication
(SBCC) for Health Promotion

Quantitative and Qualitative Research
methodologies (QQRM)

Project Cycle Management (PCM)

Organization Development & Systems
Strengthening (ODSS)
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5 days
5 days

5 days

10 days

5 days
5 days
5 days
5 days
5 days
5 days

5 days

5 days
5 days

5 days

10 days

5 days
5 days
5 days
5 days

5 days

6-10 July
13-17 July
20-24 July

27 July -7Aug
10-14 Aug
17-21 Aug
24-28 Aug

31 Aug-4 Sept
7-11 Sept
14-18 Sept

21-25 Sept

28 Sept-2 Oct
5-9 Oct

12 — 16 Oct
26 Oct-6 Nov
9-13 Nov
16-20 Nov
23-27 Nov

30 Nov — 4 Dec

7 - 11 Dec

1st July
8th July
15th July
22nd July
5th Aug
12th Aug
19th Aug
26th Aug
2nd Sept
9th Sept

16th Sept

23rd Sept
30th Sept
7th Oct
21st Oct
4th Nov
11th Nov
18th Nov
25th Nov

2nd Dec

Training Application Cost (US$)
dates deadline

550

550

750

550

550

550

550

600

600

550

550

600

750

550

550

600

550

550

Map of Training Venue:

“Our training venue is conducive for
learning and is situated adjacent to
the world acclaimed Nairobi National
Park and other tourist destinations.”

o

CORAT /AFRIGA

Christian Organization Research and Advisory Trust of Africa
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A selection of Our Clients
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Save the Children.
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The satisfaction of our clients’
needs and expectations Is our
highest priority. »;
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ACTION

Bangladesh

Save the Children.

Puntland

4

o VW
YOUTH HARVEST

FOUNDATION

GHANA
Ghana

South Sudan
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Thanks IPHDC for organizing this training which
helped me to learn the systematic process of
designing and implementing BCC programs

Moammad Shajan Siraj
Project Manager — ACF Bangladesh

“This course has been very educative, timely and
helped me view my program in a different dimension.
| learnt that the success of our programs is pegged on
how well we identify the needs of our population and
how we package our messaging and interventions to
their needs”

Mohamed Hussein Muhumed
Health Program Manager — Puntland
Save The Children International

“For your staff capacity development in health
programming, IPHDC is
the best place to go.”

Titus O. Alzumah
Project Manager
Youth Harvest Foundation Ghana (YHFG)

“The whole training process was great, | learnt how
to effectively draft proposals and reports.”

Kiden Joyce Wani
ES/NFI Officer — South Sudan
POLISH HUMANITARIAN ACTION

NORWEGIAN CHURCH AID
actaliance

Nigeria

Rwanda

action
medeor

Germany

“IPHDC is doing an excellent job. | am glad
| came and partook of the training. Well done!!”

Ene Agbo
Gender-based Violence(GBV) Officer - Nigeria
Norwegian Church Aid

“l have acquired a lot of knowledge and skills on
integrating WASH components in my nutrition
program. | will train my staff on the same.”

Callixte Kanyamibwa
Nutrition Coordinator
Caritas Rwanda

“I have acquired skills and knowledge on hygiene
promotion approaches which | will use in
planning for new WASH projects.

Thank you for the nice training.”

Jana Niemann
Project Assitant
action medeor e.V. Germany

NRC

Somaliland

“I have fully understood PHAST, CLTS and CHAST
approaches and their applicability in various
contexts. | thank IPHDC for conducting this
fabulous and advantageous training.”

Hamse Muse Ali

WASH Project Assistant
Norwegian Refugee Council
(NRC) - Somaliland Programme
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