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Innovative,
Demand-driven,
Effective,
Appropriate and
Long-lasting solutions

CONTACT INFORMATION
P.O. Box 102907 00101, Nairobi, Kenya

Tel: +254 (20) 2345572

Email: admin@iphdc.international.org
Website: www.iphdcinternational.org
Twitter: https://twitter.com/iphdc
Facebook: https://www.facebook.com/IPHDC
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ABOUT IPHDC

IDEAL Public Health & Development Consultancy
(IPHDC) is an international firm specialising in

public health promotion and program management

for both emergency and development contexts.
Its core activities are geared towards building
capacities, skills and competence for the critical
analysis of thematic issues and subsequently,
designing evidence-based interventions, resource
mobilization and implementing sustainable
development programs.

Since its inception in June 2011, the lead
consultants in the firm have provided unmatched
consultancy services to several NGOs among them
being ACORD Mali, Polish Humanitarian Action
(PAH), Oxfam GB - South Sudan, ACF Somalia,
Medair South Sudan, Care International, Goal
Ireland, Save the Children Alliance, Norwegian
People’s Aid (NPA), Norwegian Refugee Council
(NRC), ACF Somalia, Concern Worldwide,
International Rescue Committee (IRC), HIJRA,
Islamic Relief (Somalia and Tunisia), Polish
Humanitarian Action (PAH), CAFOD and Solidarity
Islamic France.

Our mission
To enhance the capacity of development and
humanitarian actors to achieve their vision, mission
and objectives.

Our vision
To be a leading international consulting firm
providing specialized services to our clients in a
professional, innovative and inclusive manner.

Our values
Equity, social justice, honesty, professionalism,
inclusive participation and accountability.

Our culture
Promoting Innovative, Demand-driven, Effective,
Appropriate and Long-lasting (IDEAL) solutions to
development and emergency problems.

Our statement of quality
To ensure that our staff, processes and procedures
adhere to the highest quality standards;

To ensure that we continuously improve our
training and consultancy services by learning and
benchmarking against internationally tested best

practices.

OUR SERVICES

IPHDC provides technical consultancy services to
humanitarian and development organizations and
their partners with the aim of sharing its skills and
experiences in enhancing institutional capacity
for promoting public health , improving program
management and main streaming key cross-
cutting issues. We provide the following specific
services:

* Participatory approaches for health education
like PHAST, CLTS, CHAST and PHASE;

* Conducting formative research, assessments
and KAP surveys;

* Proposal writing, programme design &
development;

* Project Cycle Management for both emergency
and development interventions;

* Programme/project Monitoring and Evaluation;

* Main streaming HIV/AIDS;

* Sexual and Reproductive Health( SRH);

*  Occupational Safety and Health (OSH);

* Food Security and Nutrition management;

*  WASH programming for communities and
institutions;

» Disaster Risk Reduction and Climate Change
Adaptation (DRR&CCA);

* Gender main streaming;

* Environmental Audit and Impact Assessment
(EAXEIA);

* Developing information, education and
communication (IEC) materials including video
documentaries and training materials on
topical issues.




