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Delivering excellent services
to our clients

IPHDC Strategy,
2020 -2024

IDEAL Public Health & Development Consultancy (IPHDC) is an international
firm specializing in public health promotion and program management for
both emergency and development contexts

Our vision

A world with sufficiently
skilled personnel
implementing effective
humanitarian response and

Our mission

IPHDC exists to enable
development and
humanitarian actors to
enhance their performance
in relation to their vision,

Our objectives

. To improve the quality of

development programmes and
humanitarian responses by
building capacities of key
stakeholders.

sustainable development
programmes. mission, objectives and

context. 2. To strengthen information

sharing and learning among
development and
humanitarian actors on key
research findings, emerging
trends and best practices.

Our envisioned achievements
By 2024 we will have,

2

Supported at least 500 Built the capacity of at Established and
organizations around least 10,000 individuals sustained strong working
the world, 70% of involved in development partnerships with

which will be national and humanitarian interven-  humanitarian and devel-
organizations, through tions, 80% of whom will opment organizations
provision of appropriate be nationals of developing  together with key learn-
capacity building and disaster-affected ing institutions.

services to improve their  countries.

work.
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